NRAP Executive
CQID Deputy Director
Clinical Director

Senior clinical lead
Programme Manager

Monitor delivery
Manage risk
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Patient Panel
Asthma patients (all ages) and carers
COPD patients and carers
Programme team
COPD, CYP, PR & Asthma NRAP Board
AdVISOfV_GIfOUp Broad range of relevant stakeholders Align to stakeholders
Secondary care clinicians (MDT) Operational team + RCP management Set strategy
PR clinicians (MDT) Stats input
Primary care Commissioner representation
Relevant stakeholders Welsh representation
Programme team 1‘

Provide advice (on disease/patient specific Research Committee
areas) Respiratory and non-respiratory academics
Methodologists/statisticians

Asthma and COPD patients

Operational team
Programme manager

HQIP Contract ) ‘ Deputy programme manager : :
L. < B Project managers Operational delivery
monitoring Programme coordinators
Clinical leads
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