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Achievable
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Quantify or at least suggest an indicator for improvement.


Consider what performance you currently achieve. 


Consider how much you need to improve for it to be clinically meaningful for patients.


Develop a measurement plan alongside your quality improvement (QI) plan. 


Agree and specify who will be doing it


Realistic


Consider what results can realistically be achieved, given available resources.


Avoid aiming for 100% as there will always be exceptions.


Consider aiming for 95% reliability when a process is important and 98% when a process is essential. 


Time bound


Specify when the result(s) can be achieved. 


You don't have to achieve your aim straight away but you need to agree with your team a rate at which you would like to progress so that everyone stays on track. 


Consider why this is important 


Target a specific area for improvement - this could be a process measure or outcome.
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